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EXECUTIVE SUMMARY

1. The resident total fertility for the Wayland Public Schools over the life of the forecasts is
below replacement level. (1.71 vs. the replacement level of 2.1)

2. Most in-migration to the district continues to occur in the 0-to-9 and 25-to-44 year old age
groups.

3. The local 18-to-24 year old population continues to leave the district, going to college or
moving to other urbanized areas. This population group accounts for the largest segment of
the district’s out migration flow and will increase steadily over the next 10 years. The
second largest migration outflow is in the 70+ age groups.

4. The primary factors causing the district's enrollment to increase over the next 10 years
isthe slowing in the increase of empty nest households, the relatively high number of
elderly housing units turning over coupled with a sustained rate of in migration of young
families.

5. Changes in year-to-year enrollment over the next ten years will primarily be due to large
cohorts entering and moving through the school system in conjunction with smaller cohorts
leaving the system.

6. The elementary enrollment will slowly decrease after the 2022-23 school year.

7. The median age of the district’s population will decrease from 45.3 in 2010 to 41.4in 2030.

8. Even if the district continues to have some amount of annual new housing unit construction
over the next 10 years, the rate, magnitude and price of existing home sales will become the
increasingly dominant factor affecting the amount of population and enrollment change.

9. Total district enrollment is forecasted to increase by 109 students, or 4.0%, between 2019-

20 and 2024-25. Total enrollment will increase by 61 students, or2.2%, from 2024-25 to
2029-30.
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INTRODUCTION

By demographic principle,
distinctions are made between
projections and forecasts. A projection
extrapolates the past (and present) into
the future with little or no attempt to take
into account any factors that may impact
the extrapolation (e.g., changes in fertility
rates, housing patterns or migration
patterns) while a forecast results when a
projection is modified by reasoning to
take into account the aforementioned
factors.

To maximize the use of this study
as a planning tool, the ultimate goal is not
simply to project the past into the future,
but rather to assess various factors’
impact on the future. The future
population and enrollment change of each
school district is influenced by a variety of
factors. Not all factors will influence the
entire school district at the same level.
Some may affect different areas at
dissimilar magnitudes and rates causing
changes at varying points of time within
the same district.

The forecaster’s judgment, based
on a thorough and intimate study of the
district, has been used to modify the
demographic trends and factors to more
accurately predict likely changes.
Therefore, strictly speaking, this study is
a forecast, not a projection; and the
amount of modification of the
demographic trends varies between
different areas of the district as well as
within the timeframe of the forecast.

To calculate population forecasts
of any type, particularly for smaller
populations such as a school district,
realistic suppositions must be made as to

what the future will bring in terms of age
specific fertility rates and residents’
demographic behavior at certain points of
the life course. The demographic history
of the school district and its interplay
with the social and economic history of
the area is the starting point and basis of
most of these suppositions particularly on
key factors such as the age structure of
the area.

The unique nature of each
district's and attendance area'’s
demographic composition and rate of
change over time must be assessed and
understood to be factors throughout the
life of the forecast series. Moreover, no
two populations, particularly at the
school district and attendance area level,
have exactly the same characteristics.

The manifest purpose of these
forecasts is to ascertain the demographic
factors that will ultimately influence the
enrollment levels in the district’s schools.
There are of course, other non-
demographic factors that affect
enrollment levels over time. These factors
include, but are not limited to transfer
policies within the district; student
transfers to and from neighboring
districts; placement of “special programs”
within school facilities that may serve
students from outside the attendance
area; state or federal mandates that
dictate the movement of students from
one facility to another (No Child Left
Behind was an excellent example of this
factor); the development of charter
schools in the district; the prevalence of
home schooling in the area; and the
dynamics of local private schools.
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Unless the district specifically
requests the calculation of forecasts that
reflect the effects of changes in these non-
demographic factors, their influences are
held constant for the life of the forecasts.
Again, the main function of these
forecasts is to determine what impact
demographic changes will have on future
enrollment. Itis quite possible to
calculate special “scenario” forecasts to
measure the impact of school policy
modifications as well as planned
economic and financial changes. However
in this case the results of these population
and enrollment forecast are meant to
represent the most likely scenario for
changes over the next 10 years in the
district and its attendance areas.

The first part of the report will
examine the assumptions made in
calculating the population forecasts for
the Wayland Public Schools. Since the
results of the population forecasts drive
the subsequent enrollment forecasts, the
assumptions listed in this section are
paramount to understanding the area’s
demographic dynamics. The remainder of
the report is an explanation and analysis
of the district's population forecasts and
how they will shape the district's grade
level enrollment forecasts.

DATA

The data used for the forecasts
come from a variety of sources. The
Wayland Public Schools provided
enrollments by grade and attendance
center for the school years 2010-2011 to
2019-120. Birth and death data for the
years 2000 through 2017 were obtained
from the Massachusetts Department of

Health. The net migration values were
calculated using Internal Revenue Service
migration reports for the years 2000
through 2016, The data used for the
calculation of migration models came
from the United States Bureau of the
Census, 2005 to 2010, and the models
were designed using demographic and
economic factors. The base age-sex
population counts used are from the
results of the 2010 Census.

Recently the Census Bureau began
releasing annual estimates of
demographic variables at the block group
and tract level from the American
Community Survey (ACS). There has been
wide scale reporting of these results in
the national, state and local media.
However, due to the methodological
problems the Census Bureau is
experiencing with their estimates derived
from ACS data, particularly in areas with a
population of less than 60,000, the results
of the ACS are not used in these forecasts.

For example, given the sampling
framework used by the Census Bureau,
each year only 150 of the over 5,000
current households in the district would
have been included. For comparison 800
households in the district were included
in the sample for the long form
questionnaire in the 2000 Census. As a
result of this small sample size, the ACS
survey result from the last 5 years must
be aggregated to produce the tract and
block group estimates.

To develop the population forecast
models, past migration patterns, current
age specific fertility patterns, the
magnitude and dynamics of the gross
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migration, the age specific mortality
trends, the distribution of the population
by age and sex, the rate and type of
existing housing unit sales, and future
housing unit construction are considered
to be primary variables. In addition, the
change in household size relative to the
age structure of the forecast area was
addressed. While there was a slight drop
in the average household size in the
Wayland Public Schools as well as most
other areas of the state during the
previous 20 years, the rate of this decline
in the district has been forecasted to
increase slightly over the next ten years.

ASSUMPTIONS

For these forecasts, the mortality
probabilities are held constant at the
levels calculated for the year 2010. While
the number of deaths in an area are
impacted by and will change given the
proportion of the local population over
age 65, in the absence of an extraordinary
event such as a natural disaster or a
breakthrough in the treatment of heart
disease, death rates rarely move rapidly
in any direction, particularly at the school
district or attendance area level. Thus,
significant changes are not foreseen in
district's mortality rates between now
and the year 2029. Any increases
forecasted in the number of deaths will be
due primarily to the general aging of the
district’s population and specifically to
the increase in the number of residents
aged 65 and older.

Similarly, fertility rates are
assumed to stay fairly constant for the life
of the forecasts. Like mortality rates, age
specific fertility rates rarely change
quickly or dramatically, particularly in

small areas. Even with the recently
reported rise in the fertility rates of the
United States, overall fertility rates have
stayed within a 10% range for most of the
last 40 years. In fact, the vast majority of
year to year change in an area’s number
of births is due to changes in the number
of women in child bearing ages
(particularly ages 20-29) rather than any
fluctuation in an area’s fertility rate,

The resident total fertility rate
(TFR), the average number of births a
woman will have while living in the
school district during her lifetime, is
estimated to be 1.71 for the total district
for the ten years of the population
forecasts. A TFR of 2.1 births per woman
is considered to be the theoretical
“replacement level” of fertility necessary
for a population to remain constant in the
absence of in-migration. Therefore, in the
absence of migration, fertility alone
would be insufficient to maintain the
current level of population and
enrollment within the Wayland Public
Schools over the course of the forecast
period.

A close examination of data for the
Wayland Public Schools has shown the
age specific pattern of net migration will
be nearly constant throughout the life of
the forecasts. While the number of in and
out migrants has changed in past years
for the Wayland Public Schools(and will
change again over the next 10 years), the
basic age pattern of the migrants has
stayed nearly the same over the last 30
years. Based on the analysis of data it is
safe to assume this age specific migration
trend will remain unchanged into the
future. This pattern of migration shows
most of the local out-migration occurring
in the 18-to-24 year old age group as
young adults leave the area to go to
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college or move to other urbanized areas.
The second group of out-migrants is those
householders aged 70 and older who are
downsizing their residences. Most of the
local in-migration occurs in the 0-to-9 and
25-44age groups (the bulk of the which
come from areas within 75 miles of the
Wayland Public Schools) primarily
consisting of younger adults and their
children.

As the Middlesex County area is
not currently contemplating any major
expansions or contractions, the forecasts
also assume that the current economic,
political, social, and environmental
factors, as well as the transportation and
public works infrastructure (with a few
notable exceptions) of the Wayland Public
Schools and its attendance areas will
remain the same through the year 2029.
Below is a list of assumptions and issues
that are specific to the Wayland Public
Schools These issues have been used to
modify the population forecast models to
more accurately predict the impact of
these factors on each area’s population
change.

Specifically, the forecasts for the
Wayland Public Schools assume that
throughout the study period:

a. The national, state or regional
economy does not go into deep
recession at any time during the
10 years of the forecasts; (Deep
recession is defined as four
consecutive quarters where the
GDP contracts greater than 1% per
quarter)

b. Interest rates have reached a
historic low and will not fluctuate
more than one percentage point in
the short term; the interest rate for

h.

a 30 year fixed home mortgage
stays below 5.0%;

The rate of mortgage approval
stays at 1999-2003 levels and
lenders do not return to “sub-
prime” mortgage practices;

There are no additional
restrictions placed on home
mortgage lenders or additional
bankruptcies of major credit
providers;

The rate of housing foreclosures
does not exceed 125% of the
2015-2018 average of Middlesex
County for any year in the
forecasts;

All currently planned, platted,
approved and permitted housing
developments are built out and
completed by 2028. All housing
units constructed are occupied by
2029;

Specifically, the River’s Edge
complex will build 188 units
between 2020 and 2021 with 25%
of the units be affordable and 25%
being age restricted;

The Cascade complex will build 30
one bedroom and 30 two-bedroom
units between 2020 and 2021;

The School Street complex will add
12 units by the end of 2020 and be
occupied by 2021;

The district has at least 140
existing single-family home sales
annually between 2019 and 2029;
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#

k. The unemployment rates for the
Middlesex County and the Boston
Metropolitan Area will remain
below 6.0% for the 10 years of the
forecasts;

I. The intra district student transfer
policy remains unchanged over the
next 10 years;

m. Specifically, the Spanish
Immersion Lottery will continue
for the 10 years of the forecasts
and be housed at Loker
Elementary;

n. The rate of students transferring
into and out of the Wayland Public
Schools will remain at the 2015-16
to 2019-20 average;

o. The inflation rate for gasoline will
stay below 5% per year for the 10
years of the forecasts;

p. There will be no building
moratorium within the district;

g. The State of Massachusetts does
not change any of its current laws
regarding inter-district transfers,
school vouchers or charter schools;

r. No new charter schools open in
the district or surrounding area in
the next 10 years;

s. Businesses within the district and
the Wayland Public Schools area
will remain viable;

t. The number of existing home sales
in the district that are a result of
“distress sales” (homes worth less
than the current mortgage value)
will not exceed 20% of total homes

sales in the district for any given
year;

u. Housing turnover rates (sale of
existing homes in the district) will
remain at their current levels. The
majority of existing home sales are
made by home owners over the
age of 60;

v. Private school and home school
attendance rates will remain
constant;

w. The rate of foreclosures for
commercial property remains at
the 2014-2018 average for
Middlesex County.

If a major employer in the district
or in the Greater Boston Metropolitan Area
(and particularly in the western suburbs)
closes, reduces or expands its operations,
the population forecasts would need to be
adjusted to reflect the changes brought
about by the change in economic and
employment conditions. The same holds
true for any type of natural disaster, major
change in the local infrastructure (e.g.,
highway construction, water and sewer
expansion, changes in zoning regulations
etc.), a further economic downturn, any
additional weakness in the housing market
or any instance or situation that causes
rapid and dramatic population changes
that could not be foreseen at the time the
forecasts were calculated.

The high proportion of high school
graduates from the Wayland Public
Schools that attend college or move to
urban areas outside of the district for
employment is a significant demographic
factor. Their departure is a major reason
for the extremely high out-migration in the




Wayland Public Schools Demographic Study -October 2019

18 to 24 age group, and was taken into
account when calculating these forecasts.
The out-migration of graduating high
school seniors is expected to continue over
the period of the forecasts and the rate of
out-migration has been forecasted to
remain the same over the life of the
forecast series.

Finally, all demographic trends
(i.e., births, deaths, and migration) are
assumed to be linear in nature and
annualized over the forecast period. For
example, if 1,000 births are forecasted for
a 5-year period, an equal number, or
proportion of the births are assumed to
occur every year, 200 per year. Actual
year-to-year variations do and will occur,
but overall year to year trends are
expected to be constant,

METHODOLOGY

The population forecasts
presented in this report are the result of
using the Cohort-Component Method of
population forecasting (Siegel, and
Swanson, 2004: 561-601) (Smith et. al.
2004). As stated in the INTRODUCTION,
the difference between a projection and a
forecast is in the use of explicit judgment
based upon the unique features of the
area under study. Strictly speaking, a
cohort projection refers to the future
population that would resultif a
mathematical extrapolation of historical
trends. Conversely, a cohort-component
forecast refers to the future population
that is expected because of a studied and
purposeful selection of the components of
change (i.e., births, deaths, and migration)
and forecast models are developed to

measure the impact of these changes in
each specific geographic area.

Five sets of data are required to
generate population and enrollment
forecasts. These five data sets are:

a. abase-year population (here,
the 2010 Census population for
the Wayland Public Schools
and its attendance areas);

b. aset of age-specific fertility
rates for the district to be used
over the forecast period and its
attendance areas;

c. aset of age-specific survival
(mortality) rates for the district
and its attendance areas;

d. aset of age-specific migration
rates for the district and its
attendance areas; and;

e. the historical enrollment
figures by grade.

The most significant and difficult
aspect of producing enrollment forecasts
is the generation of the population
forecasts in which the school age
population (and enrollment) is
embedded. In turn, the most challenging
aspect of generating the population
forecasts is found in deriving the rates of
change in fertility, mortality, and
migration. From the standpoint of
demographic analysis, the Wayland Public
Schools is classified as a “small area”
population (as compared to the
population of the state of Massachusetts
or to that of the United States). Small area
population forecasts are more
complicated to calculate because local
variations in fertility, mortality, and
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migration may be more irregular than
those at the regional, state or national
scale. Especially challenging is the
forecast of the migration rates for local
areas, because changes in the area's
socioeconomic characteristics can quickly
change from past and current patterns
(Peters and Larkin, 2002.)

The population forecasts for
Wayland Public Schools were calculated
using a cohort-component method with
the populations divided into male and
female groups by five-year age cohorts
that range from 0-to-4 years of age to 85
years of age and older (85+). Age-and
sex-specific fertility, mortality, and
migration models were constructed to
specifically reflect the unique
demographic characteristics of each of
the attendance areas in the Wayland
Public Schools.

The enrollment forecasts were
calculated using a modified average
survivorship method. Average survivor
rates (i.e,, the proportion of students who
progress from one grade level to the next
given the average amount of net
migration for that grade level) over the
previous five years of year-to-year
enrollment data were calculated for
grades two through twelve. This
procedure is used to identify specific
grades where there are large numbers of
students changing facilities for non-
demographic factors, such as private
school transfers or enrollment in special
programs.

The survivorship rates were
modified or adjusted to reflect the
average rate of forecasted in and out
migration of 5-to-9, 10-to-14 and 15-to-
17-year-old cohorts to each of the
attendance centers in Wayland Public

Schools for the period 2010 to 2015.
These survivorship rates then were
adjusted to reflect the forecasted changes
in age-specific migration the district
should experience over the next five
years. These modified survivorship rates
were used to project the enrollment of
grades 2 through 12 for the period 2015
to 2020. The survivorship rates were
adjusted again for the period 2020 to
2025 to reflect the predicted changes in
the amount of age-specific migration in
the district for the period.

The forecasted enrollments for
kindergarten and first grade are derived
from the 5-to-9 year old population of the
age-sex population forecast at the
elementary attendance center district
level. This procedure allows the changes
in the incoming grade sizes to be factors
of forecasted population change and not
an extrapolation of previous class sizes.
Given the potentially large amount of
variation in Kindergarten enrollment due
to parental choice, changes in the state's
minimum age requirement, and differing
district policies on allowing children to
start Kindergarten early, first grade
enrollment is deemed to be a more
accurate and reliable starting point for
the forecasts. (McKibben, 1996) The level
of the accuracy for both the population
and enrollment forecasts at the school
district level is estimated to be +2.0% for
the life of the forecasts.

10
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Appendix A: Supplemental Tables

Table 1: Forecasted Elementary Area Population Change, 2010 to 2020

Claypit Hill 5,327 5,530
Happy Hollow 4,896 4,970
Loker 2,771 2,910
District Total 12,994 13,410

5,760

5,130
3,090
13,980

Table 2: Household Characteristics by Elementary Area, 2010 Census

Claypit Hill 805 43.4%
Happy Hollow 694 36.7%
Loker 387 36.5%
District Total 1887 39.2%

1856
1892
1060
4808

Table 3: Householder Characteristics by Elementary Area, 2010 Census

5327
4858
2771
12956

2.87
2.57
2.61
2.69

Claypit Hill 45.9%
Happy Hollow 44.5%
Loker 41.1%

District Total 44.3%

24.7%
28.9%
34.1%
28.5%

94.9%

79.5%
94.2%
88.7%
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Table 4: Percentage of Households that are Single Person Households and Single Person Households that are
over age 65 by Elementary Area, 2010 Census

Claypit Hill 13.3% 7.2%
Happy Hollow 26.5% 15.6%
Loker 21.3% 12.3%
District Total 20.2% 11.6%

Table 5: Elementary Enrollment (PK-5), 2019, 2024, 2029

Claypit Hill 508 483 -4.9% 462 -4.3% -9.1%
Happy Hollow 383 356 -7.0% 343 -3.7% -10.4%
Loker 324 447 38.0% 440 -1.6% 35.8%
District Total 1,215 1,286 5.8% 1,245 -3.2% 2.5%

Table 6: Age Under One to Age Ten Population Counts, by Year of Age, by Elementary Area: 2010 Census

Claypit Hill 39 44 57 67 71 69 69 86 95 104 105
Happy Hollow 47 42 42 57 64 62 71 59 73 84 69
Loker 21 29 20 22 40 43 29 57 40 48 40

District Total 107 116 119 145 175 174 169 202 207 235 214

13
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Table 7: Comparison of District Resident Enroliment by Grade with 2010 Census Counts by Age, 2016-2019

3years 4 ars 7 yea Irs 9 years

Wayland
Public 107 116 119 145 175 174 169 202 207 235 214 220 251 224
Schools Total
a0id 195 190 206 241 211 202 198 230 206
Enroliment
182.2% 163.8% 173.1% 166.2% 120.6% 116.1% 117.2% 113.9% 99.5%
2012 194 185 202 242 217 210 199 236 209 204
Enrollment
181.3% 159.5% 169.7% 166.9% 124.0% 1207% 117.8% 116.8% 101.0%  86.8%
4y 190 185 195 236 221 209 208 234 210 202 213
Enroliment
177.6% 159.5% 163.9% 162.8% 126.3% 120.1% 123.1% 115.8% 101.4% 86.0% 99.5%
e 183 191 184 227 217 208 198 232 214 205 220 192
Enrollment

171.0% 164.7% 154.6% 156.6% 124.0% 119.5% 117.2% 114.9% 103.4% 87.2%  102.8% 87.3%

14
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Appendix B: Population Forecasts

Wayland Public Schools Total Population

—
[BESESP)

0-4
5-9

10-14

15-19

20-24

25-29

30-34

35-39

40-44

45-49

50-54

55-59

60-64

65-69

70-74

75-79

80-84
85+

Total

Median Age

Births

Deaths
Natural Increase

Net Migration

Change

_ 2010 i

662
987
1,141
949
367
290
374
728
912
1,277
1,199
1,057
913
640
458
352
345
343

12,994

453

015 2020
720 810
1,130 1,180
1,000 1,190
940 810
480 450
550 690
480 750
470 570
820 580
910 820
1,270 910
1,170 1,240
980 1,080
810 870
540 710
410 520
350 410
380 390
13,410 13,980
45.6 44,7
480 550 540
520 540 570
-40 10 -30
470 500 470
430 510 440

Differences between period Totals may not equal Change due to rounding.

AP

790
1,140
1,240
1,010

410

640

880

840

670

590

800

870
1,130

970

770

680

490

430

14,350

41.7

550

640

440

350

2030 |

780
1,100
1,190
1,060

490

580

820
1,040

980

690

580

780

800
1,040

860

720

660

510

14,680

41.4
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Claypit Hill Elementary Total Population

-

0-4
5-9
10-14
15-19
20-24
25-29
30-34
35-39
40-44
45-49
50-54
55-59
60-64
65-69
70-74
75-79
80-84
85+

Total
Median Age

Births

Deaths
Natural Increase

Net Migration

Change

2010

278
422
524
418
134
122
125
268
360
561
505
460
400
271
171
110
111
88

5,327

45.1

190

180

10

190

200

2015

300
500
420
440
190
210
200
170
310
360
560
490
430
360
230
150
110
100

5,530

45.3

Differences between period Totals may not equal Change due to rounding.

220

190

30

200

230

2020

340
500
540
340
200
270
290
240
210
310
360
540
450
380
310
220
150
110

5,760

43.8

210

210

190

190

330
450
540
470
150
280
350
320
280
230
290
340
500
410
340
300
210
140

5,930

41.3

220

260

180

140

2030

330
430
480
460
220
220
360
410
400
300
230
290
310
460
360
320
290
190

6,060

415

|
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Happy Hollow Elementary Total Population

| aa 2010 2015 2020
0-4 252 260 290
5-9 349 370 380
10-14 369 370 390
15-19 360 320 320
20-24 170 220 180
25-29 124 210 280
30-34 180 160 260
35-39 305 200 190
40-44 363 320 230
45-49 471 360 320
50-54 450 470 360
55-59 377 440 460
60-64 310 360 410
65-69 202 280 320
70-74 150 170 250
75-79 133 140 170
80-84 145 130 140
85+ 185 190 180
Total 4,896 4,970 5,130
Median Age 447 45.8 45.7
Births 190 210 210
Deaths 220 220 220
Natural Increase -30 -10 -10
Net Migration 110 120 110
Change 80 110 100

Differences between period Totals may not equal Change due to rounding.

2025

280
370
400
340
210
220
320
280
210
220
320
350
420
380
290
250
160
170

5,190

44.2

220

230

-10

100

[0

2030

280
360
390
360
200
250
260
360
320
210
220
310
330
400
340
280
240
190

5,300

43.0
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Loker Elementary Total Population

FEE e w0 2015 2020 2025
0-4 132 160 180 180
5-9 216 260 300 320
10-14 248 210 260 300
15-19 171 180 150 200
20-24 63 70 70 50
25-29 44 130 140 140
30-34 69 120 200 210
35-39 155 100 140 240
40-44 189 190 140 180
45-49 245 190 190 140
50-54 244 240 190 190
55-59 220 240 240 180
60-64 203 190 220 210
65-69 167 170 170 180
70-74 137 140 150 140
75-79 109 120 130 130
80-84 89 110 120 120
85+ 70 90 100 120
Total 2,771 2,910 3,090 3,230
Median Age 47.0 45.9 43.8 39.5
Births 100 120 120
Deaths 120 130 140
Natural Increase -20 -10 -20
Net Migration 170 180 170
Change 150 170 150

Differences between period Totals may not equal Change due to rounding.

110

150

160

120

2030

170
310
320
240
70
110
200
270
260
180
130
180
160
180
160
120
130
130

3,320

39.4
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Appendix C: Population Pyramids

Wayland Elementary Total Population — 2010 Census
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Happy Hollow Elementary Total Population — 2010 Census
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Appendix D: Enrollment Forecasts

Wayland Public Schools Total Enroliment

a & W N B R

Total: PK-5

6

7

8
Total: 6-8

9

10

11

12
Total: 9-12

Total: PK-12

Total: PK-12
Change
9%-Change

Total: K-5
Change
%-Change

Total: 6-8
Change
%-Change

Total: 9-12
Change
%-Change

Wayland Public Schools Demographic Study -October 2019

Blue cells are historical data; Red numbers are current enrollment; Orange cells are forecasted enrollment.

2016- 2017- 2018- 2019- 2020- 2021- 2022- 2023- 2024- 2025- 2026- 2027- 2028- 2029-
17 18 19 20 21 22 23 24 25 26 27 28 29 30
0 0 0 19 19 19 19 19 19 19 19 19 19 19
184 208 170 183 189 187 186 185 182 182 179 178 175 178
183 196 225 178 200 203 201 200 199 196 196 193 192 189
191 190 204 239 187 210 214 212 211 210 207 207 204 203
184 185 194 211 246 193 216 221 219 218 217 214 214 211
227 195 185 195 216 252 197 222 226 224 223 222 219 219
217 236 202 190 201 223 260 204 230 233 231 230 229 226
1186 1210 1180 1215 1258 1287 1293 1263 1286 1282 1272 1263 1252 1245
208 221 242 206 195 206 229 267 209 236 239 237 236 235
198 209 217 241 205 194 205 228 266 208 235 238 236 235
232 208 210 211 243 207 196 207 230 269 210 237 240 238
638 638 669 658 643 607 630 702 705 713 684 712 712 708
214 234 199 202 207 238 203 192 203 225 264 206 232 235
205 210 236 198 201 206 237 202 191 202 224 263 205 231
220 202 209 230 196 199 204 235 200 189 200 222 260 203
192 213 204 206 228 194 197 202 233 198 187 198 220 257
831 859 848 836 832 837 841 831 827 814 875 889 917 926
2655 2707 2697 2709 2733 2731 2764 2796 2818 2809 2831 2864 2881 2879
2655 2707 2697 2709 2733 2731 2764 2796 2818 2809 2831 2864 2881 2879
52 -10 12 24 -2 33 32 22 -9 22 33 17 -2
2.0% -0.4% 0.4% 0.9% -0.1% 1.2% 1.2% 0.8% -0.3% 0.8% 1.2% 0.6% -0.1%
1186 1210 1180 1215 1258 1287 1293 1263 1286 1282 1272 1263 1252 1245
24 -30 35 43 29 6 -30 23 -4 -10 -9 -11 -7
2.0% -2.5% 3.0% 3.5% 2.3% 0.5% -2.3% 1.8% -0.3% -0.8% -0.7% -0.9% -0.6%
638 638 669 658 643 607 630 702 705 713 684 712 712 708
0 31 -11 -15 -36 23 72 3 8 -29 28 0 -4
0.0% 4.9% -1.6% -2.3% -5.6% 3.8% 11.4% 0.4% 1.1% -4.1% 4.1% 0.0% -0.6%
831 859 848 836 832 837 841 831 827 814 875 889 917 926
28 -11 -12 -4 5 4 -10 -4 -13 61 14 28 9
3.4% -1.3% -1.4% -0.5% 0.6% 0.5% -1.2% -0.5% -1.6% 7.5% 1.6% 3.1% 1.0%
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Claypit Hill Elementary: Total Enrollment

2016- 2017- 2018- 2019- 2020- 2021- 2022- 2023- 2024- 2025- 2026- 2027- 2028- 2029-

17 18 19 20 21 22 23 24 25 26- 27 28 29 30
PK 0 0 0 ? 7 7 7 7 7 7 7 i, 7. 7
K 90 92 79 73 71 70 69 69 68 68 67 67 66 67
1 84 93 100 62 82 77 76 75 75 74 74 73 73 72
2 83 84 98 105 64 85 80 79 78 78 77 77 76 76
3 87 74 87 98 107 65 86 81 80 79 79 78 78 77
4 101 94 75 85 100 109 66 88 83 82 81 81 80 80
5 96 105 97 78 88 104 113 69 92 86 85 84 84 83
Total K-5 541 542 536 508 519 517 497 468 483 474 470 467 464 462
Total K-5 541 542 536 508 519 517 497 468 483 474 470 467 464 462
Change 1 -6 -28 11 -2 -20 -29 15 -9 -4 -3 -3 -2
% Change 0.2% -1.1% -5.2% 2.2% -0.4% -3.9% -5.8% 3.2% -1.9% -0.8% -0.6% -0.6% -0.4%

Blue cells are historical data; Red numbers are current enrollment; Orange cells are forecasted enrollment.

Happy Hollow Elementary: Total Enrollment

2016- 2017- 2018- 2019- 2020- 2021- 2022- 2023- 2024- 2025- 2026- 2027- 2028- 2029-

17 18 19 20 21 22 23 24 25 26- 27 28 29 30
PK 0 0 0 5 5 5 5 5 5 5 5 5 5 5
K 58 59 53 55 50 50 51 51 50 50 49 49 48 49
1 58 62 65 56 59 54 54 55 55 54 54 53 53 52
2 66 62 62 69 59 62 57 57 58 58 57 57 56 56
3 59 68 61 66 71 61 64 59 59 60 60 59 59 58
4 73 62 69 63 69 74 63 67 61 61 62 62 61 61
5 73 74 65 69 64 70 75 64 68 62 62 63 63 62
Total K-5 387 387 375 383 377 376 369 358 356 350 349 348 345 343
Total K-5 387 387 375 383 377 376 369 358 356 350 349 348 345 343
Change 0 -12 8 -6 -1 -7 -11 -2 -6 -1 -1 -3 -2
% Change 0.0% -3.1% 2.1% -1.6% -0.3% -1.9% -3.0% -0.6% -1.7% -0.3% -0.3% -0.9% -0.6%

Blue cells are historical data; Red numbers are current enrollment; Orange cells are forecasted enrollment.
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Loker Elementary: Total Enrollment

2016-  2017-  2018-  2019-  2020-  2021-  2022-  2023-  2024- 2025 2026-  2027-  2028-  2029-
17 18 19 20 21 22 23 24 25 26- 27 28 29 30
PK 0 0 0 7 7 7 7 7 7 7 7 7 7 7
K 36 57 38 55 68 67 66 65 64 64 63 62 61 62
1 a1 41 60 60 59 72 71 70 69 68 68 67 66 65
2 42 44 44 65 64 63 77 76 75 74 73 73 72 71
3 38 43 46 47 68 67 66 81 80 79 78 77 77 76
4 53 39 41 47 47 69 68 67 82 81 80 79 78 78
5 48 57 40 43 49 49 72 71 70 85 84 83 82 81
Total K-5 258 281 269 324 362 394 427 437 447 458 453 448 443 440
Total K-5 258 281 269 324 362 394 427 437 447 458 453 448 443 440
Change 23 -12 55 a8 32 33 10 10 11 5 -5 -5 3
9% Change 8.9%  -4.3%  204% 11.7%  8.8% 8.4% 2.3% 2.3% 25%  -11%  -11%  -11%  -0.7%
Blue cells are historical data; Red numbers are current enrollment; Orange cells are forecasted enrollment.
Wayland Middle School: Total Enrollment
2016-  2017- 2018  2019-  2020-  2021-  2022-  2023-  2024- 2025 2026-  2027-  2028-  2029-
17 18 19 20 21 22 23 24 25 26- 27 28 29 30
208 221 242 206 195 206 229 267 209 236 239 237 236 235
198 209 217 241 205 194 205 228 266 208 235 238 236 235
232 208 210 211 243 207 196 207 230 269 210 237 240 238
Total: 6-8 638 638 669 658 643 607 630 702 705 713 684 712 712 708
Total: 6-8 638 638 669 658 643 607 630 702 705 713 684 712 712 708
Change 0 31 -11 -15 -36 23 72 3 8 -29 28 0 -4
% Change 0.0% 4.9%  -1.6%  -23%  -5.6%  3.8%  114%  0.4% 11%  -41%  41% 0.0%  -0.6%

Blue cells are historical data; Red numbers are current enrollment; Orange cells are forecasted enrollment.
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Wayland High School: Total Enrollment

2016- 2017- 2018- 2019- 2020- 2021- 2022- 2023- 2024- 2025- 2026- 2027- 2028- 2029-

17 18 19 20 21 22 23 24 25 26- 27 28 29 30
9 214 234 199 202 207 238 203 192 203 225 264 206 232 235
10 205 210 236 198 201 206 237 202 191 202 224 263 205 231
11 220 202 209 230 196 199 204 235 200 189 200 222 260 203
12 192 213 204 206 228 194 197 202 233 198 187 198 220 257
Total: 9-12 831 859 848 836 832 837 841 831 827 814 875 889 917 926
Total: 9-12 831 859 848 836 832 837 841 831 827 814 875 889 917 926
Change 28 -11 -12 -4 5 4 -10 -4 -13 61 14 28 9
% Change 3.4% -1.3% -1.4% -0.5% 0.6% 0.5% -1.2% -0.5% -1.6% 7.5% 1.6% 3.1% 1.0%

Blue cells are historical data; Red numbers are current enrollment; Orange cells are forecasted enroliment
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TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, HASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY23 - FY27 (FIVE YEARS)

PROJECT INFO: [Central Office Facility Upgrades [No |
Project Title Included In Prior 5 Year Capital Plan? (Y/N)

DEPARTMENT: [Facilties Department [bkesfe@wayland.ma.us |
Department Manager Contact Information

APPROVING BODY | VOTE: [Wayland Public Schools [chris_ryan@waylandps.org |
Board or Committee Date and Quantum of Vote (if required)

PROJECT MANAGER: [Ben Keefe |
Project Manager

The office space occupied by school administration is in need of facility upgrades. These include flooring replacement, the addition of a sink
PROJECT DESCRIPTION: with running water in the staff break room and improvements to the partiions

PROJECT JUSTIFICATION: Existing flooring poses a trip hazard. Lack of running water in the staff break room has resulted in staff using the custodian closet o clean
dishes. The bathroom partitions do not provide adequate privacy.

EVALUATION CRITERIA: (Applies to current year budget requests only) S i At Fully Meets Criteria

A ALTERNATIVE MEANS TO SATISFY NEEDS X

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X

D. QOPERATIONAL BUDGET IMPACT X

E. PROJECT FEASIBILITY, (READINESS) X

PEND R D please provide detaile ppo edule for 20 0 20
ELEMENT Prior to Date 2023 2024 2025 2026 2027 TOTAL Comments
1. PLANNING & DESIGN §
2. LAND $
3, CONSTRUCTION 125,000 $ 125,000
4. EQUIPMENT §
5.0THER $ &
TOTAL $ 125,000 | § $ $ $ $ 125,000
OPERATIONAL BUD PA
YES NO If YES, please provide details.

1, Will this Capital Request generate new revenue? X
2. Will this Capital Request Increase operating costs? X
3. Will this Capital Request Decrease operating costs? X
4. Will this Capital Request impact personnel? X

FUNDING SOURCES:
IFYES, please provide details,

How will this Capital Request be paid for?

1. Borrowing/Cash Capital
2. CPA Funds
3. Grants or Gifts
4. Other
ARRA . A

Request Number

Dept:

Schedule:

Relationship to General Plan
History:




41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

TOWN OF WAYLAND

CAPITAL APPROPRIATION REQUEST
FY23 - FY27 (FIVE YEARS)

PROJECT INFO: [Districtwide Security Upgrades

[No

Project Title

Included in Prior 5 Year Capital Plan? (Y/N)

DEPARTMENT: [Facilties Department

|bkeefe@wayland.rna.us

Department Manager

Confact Information

APPROVING BODY [ VOTE: [Wayland Public Schools

lchris ryan@waylandps.org

Board or Committee

Date and Quantum of Vote (if required)

PROJECT MANAGER: |Ben Keefe

Project Manager

The security camera software platform at WHS is outdated and does not meet the security needs of the district. A new system will allow the
ulilization of modem security cameras at WHS and expansion of the system
allow for the addition of security features throughout the district including a secured entrance and exit point in the parking area at WHS.

{o include the other schools in the district. The project will also

PROJECT DESCRIPTION:
PROJECT JUSTIFICATION: Ilncreasa building and student safety and security throughout the district.
EVALUATION CRITERIA: (Applies to current year budget requests only) [ e Fully Meets Criteria
A, ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) X
PEND R D please provide detalled supporting edule for 20 0
ELEMENT Prior to Date 2023 2024 2025 2026 2027 TOTAL Comments
1. PLANNING & DESIGN $
2. LAND $
3. CONSTRUCTION $ -
4, EQUIPMENT 150,000 $ 160,000
5. OTHER $ -
TOTAL $ 150,000 | § - |8 3 $ $ 160,000
OPERATIONAL BUD PA
YES NO If YES, please provide detalls.
1. Will this Capital Request generate new revenue? X
2. Will this Capital Request Increase operating costs? X
Replacement of outdated equipment will reduce funding being
3. Will this Capital Request Decrease operating costs? X spent on repairs and increase levels of safety throughout the
buildings.
4. Will this Capilal Request impact personnel? X
D OUR
YES NO If YES, please provide details.
How will this Capital Request be paid for?
1. Borrowing/Cash Capital
2. CPA Funds
3. Granls or Gifts
4, Other

ARRA D A

Request Number

Dept:

Schedule:

Relationship to General Plan

History:




PROJECT INFO:

DEPARTMENT:

APPROVING BODY / VOTE:

PROJECT MANAGER:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, HASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY23 - FY27 (FIVE YEARS)

JCustodial Equipment and Storage JYes =
Project Title Included in Prior 5 Year Capital Plan? (Y/N)

|Facilil‘:es Department |bkeefe@wayland.ma.us l
Department Manager Contact Information

myland Public Schools |chris_ryan@waylandps.org I
Board or Commiltlee Date and Quantum of Vote (if required)

|Ben Keefe 7
Profect Manager

This request is for custodial equipment and storage for the equipment. The Schools serve more than 2700 students and employ 650 staff
mermbers within its buildings that make up more than 80% of the square feet maintained by the facilities department. In order to appropriately
clean and disinfect our schools, the facilities department needs adequate and appropriate equipment, as well as space within which to store
the equipment. At this time and over the years, facllities equipment has lined the schoals corridors impeding the safe flow of students and staff
throughoutits hallways. The Scheol Department has been ciled by the Fire Department's Chief and inspectors for this unsafe equipment
storage practice. School Committee believes this request for storage will require project managemenlsew'tces.

With added demand for that Covid-19 brings to keeping schools clean and disinfected, the faciliies teams requires the proper equipment to
achieve this goal. Additionally, the schools have consistently been cited for unsafe storage of custodial equipment. Proper storage of custodial
i tis tial to allow safe access to exits.

QHip

EVALUATION CRITERIA: (Applies to current year budget requests only) nffg_ ,‘3, ', i“f,a ¥geih Fully Meets Criteria
A ALTERMATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT x
E. PROJECT FEASIBILITY, (READINESS) X
PEND R D ase provide detailed suppo edule for 20 0 20
ELEMENT Prior to Date 2023 2024 2025 2026 2027 TOTAL Comments
1. PLANNING & DESIGN $ -
2.LAND $ -
3, CONSTRUCTION $ -
4, EQUIPMENT 60,000 100,000 $ 160,000
5. OTHER $ -
TOTAL $ 100,000 | $ - s - |3 - s - s 160,000
OPERATIONAL BUD
YES NO If YES, please provide details.
1. Will this Capital Request generate new revenug? X
2. Will this Capital Request Increase operating cosls? X
3. Will this Capital Request Decrease operating costs? X
4. Will this Capital Request impact personnel? X
D OUR
YES NO If YES, please provide details.
How will this Capital Request be paid for?
1, Borrowing/Cash Capital
2. CPA Funds
3. Grants or Gifls
4. Other
ARRANT DETA
Request Number
Dept:
Schedule:

Relationship to General Plar

History:




PROJECT INFO:

TOWN OF WAYLAND

41 COCHITUATE ROAD
V/AYLAHD, HASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY23 - FY27 (FIVE YEARS)

[Districtwide Replacement of Floor Tile

[Yes 2|

Praject Title Included in Prior 5 Year Capital Plan? (Y/N)
DEPARTMENT: [Facilties Department [bkeefe@wayland.ma.us |
Department Manager Confact Information
APPROVING BODY | VOTE: IWayIand Public Schools | chris ryan@waylandps.org I
Board or Commitiee Date and Quantum of Vole (if required)
PROJECT MANAGER: [Ben Keefe =
Project Manager
The FY23 request s for the districtwide continuation of replacement of asbestos files and other flooring thatis at end of lfe with vinyl
composition floor tile (VCT). This project will provide funding for the continuation of work at Happy Hollow, Loker & Wayland High School.
PROJECT DESCRIPTION:
PROJECT JUSTIFICATION: Sehool buildings within the distrct contain tile that is original to the construction dates of the bulldings. Health issues associated with the
current floor fle revolve around the asbestos content in the tile installed prior to 1933. Atthe tle wears out and breaks down it can emit
parficles into the air which is a health and safety issue. The other safely issue is related to the worn carpets laid over the file. This presents a
tripping hazard. The new material (VCT) has a 30 year life expectancy versus carpet that has a useful ife of 10 to 12 years in a school setiing
if properly maintained. The VCT also requires less maintenance.
OSEE RGTIERToT | FATIany meets -
EVALUATION CRITERIA: (Applies to current year budget requests only) St e gl Fully Meets Criteria
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) X
PEND R D please provide detailed supporting edule for 20 0 20
ELEMENT Prior to Date 2023 2024 2025 2026 2027 TOTAL Comments
1, PLANNING & DESIGN $ =
2. LAND $ 2
3. CONSTRUCTION 322,500 200,000 140,000 93,000 § 756,500
4, EQUIPMENT $ 2
5.0THER $ -
TOTAL $ 200,000 | $ 140,000 | $ 93,000 | § $ - 08 756,500
OPERATIONAL BUD A
YES NO If YES, please provide details.
1. Will this Capital Request generate new revenue? X
2. Will this Capital Requesl Increase operating costs? X
. , : Savings will be generated by eliminaling the need for contracted
? X : ] ’
3. Will this Capilal Request Decrease operating costs carpet cleaning and repair services.
4. Will this Capital Request impact personnel? X |
D QUR
YES NO If YES, please provide details.
How will this Capital Request be paid for?
1, Borrowing/Cash Capital
2. CPA Funds
3. Grants or Gifls
4, Other

ARRA DETA

Request Number

Dept:

Schedule:

Relationship to General Plar

History:




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY23 - FY27 (FIVE YEARS)

Replacement of fire Alarm Control Panel/Smoke Detection Systems in

PROJECT INFO: School Buildings Yes
Project Title Included in Prior 5 Year Capital Plan? (Y/N)

DEPARTMENT: |F8CIM[BS Department ‘bkeefe@wa land.ma.us J
Department Manager Conlacl Informatfon

APPROVING BODY / VOTE: |Wayland Public Schools |chris_ryan@waylandps.org |
Board or Committee Date and Quantum of Vote (if required)

PROJECT MANAGER: [Ben Keefe |
Project Manager

The Capital Conditions Needs Assessment conducted in 2018 identified that the fire alam control panels and smoke detection systems at
WHS Field House, WMS, CH and LO will require replacement as they have reached their useful life. In addition the systems at HH will be in
need of replacement due to end of useful life. Additionally the Wayland Fire Department has strongly recommended that the systems be

replaced. The updated alarm systems will be add ble systems that will identify individual detectors in lieu of the current systems that only

PROJECT DESCRIPTION: idenlify a large section of the building.
PROJECT JUSTIFICATION: mcement is required to meet standards of safety. Funding requested reflects fotal project cost. l
EVALUATION CRITERIA: (Applies to current year budget requests only) [P OTHERTOr T FATEAY T | Fully Mests Criteria

A ALTERNATIVE MEANS TO SATISFY NEEDS x

B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X

c. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X

D. OPERATIONAL BUDGET IMPACT X

E. PROJECT FEASIBILITY, (READINESS) X

PEND R D please provide delaile pporting edule for 20 020
ELEMENT Prior to Date 2023 2024 2025 2026 2027 TOTAL Comments
1. PLANNING & DESIGN $ -
2. LAND $ -
3, CONSTRUCTION $ -
4. EQUIPMENT 127,650 194,300 94,300 $ 416,250
5. OTHER $ -
TOTAL $ 194,300 | § 94,300 [ § - s - s - s 416,250
OPERATIONAL BUD PA
YES NO If YES, please provide details.
1. Will this Capital Request generale new revenue? X
2. Will this Capital Request increase operating costs? X
3. Will this Capital Request Decrease operaling cosls? X
4. Will this Capital Request impact personnel? X
D OUR
YES NO If YES, please provide details.

How will this Capital Request be paid for?

1. Borrowing/Cash Capital
2. CPA Funds

3. Grants or Gifls

4. Olher

WARRANT DETAILS : %

Request Number

Dept:

Schedule:

Relationship to General Plan
Histary:




PROJECT INFO:

DEPARTMENT:

APPROVING BODY / VOTE:

PROJECT MANAGER:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY23 - FY27 (FIVE YEARS)

[Replacement of Communication Controls & Intercom Systems

|Yes

Project Title

Included in Prior 5 Year Capital Plan? (Y/N)

IFacilities Department lbkeefe@wayland.ma.us _I
Department Manager Conlact Information

[Wayland Public Schaols

|chris ryan@waylandps.org

Board or Commitlee

Date and Quantum of Vote (If required)

[Ben Keefe

Project Manager

The High Schoofs Signaling and Communications systems is at the end of the manufacturer’s life expectancy. The FY 2023 request for
appropriation reflects the funds necessary to replace the current system at this school with a basic intercom device, cabling and speakers.

requested reflects fotal project cost.

Replacement is required to meet standards of safety and for all school communication that takes place several imes per day.Funding

EVALUATION CRITERIA: (Applies to current year budget requests only) el S Fully Meets Criteria
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
44 MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) X
PEND R D e provide detailed supporting edule for 20 0
ELEMENT Prior to Date 2023 2024 2025 2026 2027 TOTAL Comments
1. PLANNING & DESIGN $
2. LAND $
3. CONSTRUCTION $ -
4. EQUIPMENT 93,500 $ 93,500
5. OTHER $ -
[ToTaL s 93,500 | § - s $ $ $ 93,500
OPERATIONAL BUD PA
YES NO If YES, please provide details.
1. Will this Capital Request generate new revenue? X
2. Will this Capital Request Increase operating costs? X
Replacement of inefficient equipment will reduce funding being
3. Will this Capital Request Decrease operating costs? X spent on repairs and increase levels of safe communication
throughout the buildings.
4. Will this Capital Request impact personnel? X
FUNDING SOU :
YES If YES, please provide details.
How will this Capital Request be paid for?
1. Borrowing/Cash Capital
2. CPA Funds
3. Grants or Gifts
4. Other

ARRA DETA

Request Number

Dept:

Schedule:

Relationship to General Plan

History:




PROJECT INFO:

DEPARTMENT:

APPROVING BODY / VOTE:

PROJECT MANAGER:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAKD, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY23 - FY27 (FIVE YEARS)

[WHS Resurface of Field House Gym Track

[Yes

Project Title

Included in Prior 5 Year Capital Plan? (Y/N)

[Facili!ies Department

| bkeefe@wayland.ma.us

Department Manager Contact information
Wayland Public Schools |chris_ryan@waylandps.org |
Board or Committee Date and Quantum of Vote (if required)
[Ben Keefe |
Project Manager

be resurfaced during the summer of 2022,

The surface of the Field House Gym Track is approaching end of life. In order to prevent coslly repairs, and potential hazards, the track should

The existing surface is at its life expectancy and needs to be replaced.

il

EVALUATION CRITERIA: (Applies to current year budget requests only) W it Fully Meets Criteria
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
c MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) X
PEND R D ease provide detaile nporting edule for 20 0 20
ELEMENT Prior to Date 2023 2024 2025 2026 2027 TOTAL Comments
1. PLANNING & DESIGN $
2.LAND $ E
3. CONSTRUCTION 47,500 $ 47,500
4, EQUIPMENT $
5. OTHER $
[roTAL § 47,500 | § - s - s s $ 47,500
OPERATIONAL BUD PA
YES NO IFYES, please provide details.
1. Wil this Capital Request generate new revenue? X
2. Will this Capital Request Increase operating costs? X
3. Will this Capital Request Decrease operaling costs? " _Resurfacing the track will relduce funding needed for repairs and
I increase levels of safety during use.
4. Will this Capilal Request impact personnel? X
D OUR
YES NO If YES, please provide details.
How will this Capital Request be paid for?
1. Borrowing/Cash Capital
2. CPA Funds
3. Grants or Gifts
4, Other
ARRA . )
Request Number
Dept:
Schedule:

Relationship to General Plan:

History:




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

CAPITAL APPROPRIATION REQUEST
FY23 - FY27 (FIVE YEARS)

PROJECT INFO: |WHS Auditorium Stage Rigging Replacement [No |
Project Title Included in Prior 5 Year Capilal Plan? (Y/N)
DEPARTMENT: [Facilties Department |bkeefe@wayland.ma.us |
Department Manager Contact Information
APPROVING BODY | VOTE: [Wayland Public Schools |chris_ryan@waylandps.org |
Board or Gommitfee Date and Quantum of Vote (if required)
PROJECT MANAGER: |Ben Keefe |
Project Manager
The motor of the stage rigging has failed. The stage rigging controls the curtains in the WHS auditorium. The syslem is approximately 11
ears old and there have been past issues of system failure. The cost is driven by the location of the motors in the auditorium rafters.
PROJECT DESCRIPTION: § g ¢ '
PROJECT JUSTIFICATION: IRepWacemem is required to for functionality of curtains and to mitigate potential damage to the wood stage from oil leaking from the motors.J
. —OUETNOTSeeTor |
EVALUATION CRITERIA: (Applies to current year budget requests only) st iy Fully Meets Criteria
A ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT X
E. PROJECT FEASIBILITY, (READINESS) X
P D R D ease provide detailed supporting edule for 20 0 20
ELEMENT Prior to Date 2023 2024 2025 2026 2027 TOTAL Comments
1. PLANNING & DESIGN $ -
2. LAND $ 3
3, CONSTRUCTION $ .
4, EQUIPMENT 80,000 $ 80,000
5. OTHER § &
TOTAL $ 80,000 | § - |$ - |8 - |8 $ 80,000
OPERATIONAL BUD PA
YES NO If YES, please provide details.
1. Will this Capital Request generate new revenue? X
2. Will this Capital Request Increase operating cosis? X
3. Will this Capital Request Decrease operating costs? X Replacement of rigging will result in savings from rigging repairs.
4, Will this Capital Request impact personnel? X
D OUR
YES NO If YES, please provide details.
How will this Capital Request be paid for?
1. Borrowing/Cash Capital
2. CPA Funds
3. Grants or Gifts
4, Other
WARRANT DETAILS : ; '
Request Number
Dept:
Schedule:
Relationship to General Plan
History:




41 COCHITUATE ROAD
VAYLAND, HASSACHUSETTS 01778

TOWN OF WAYLAND

CAPITAL APPROPRIATION REQUEST

PROJECT INFO:

[Repair of Exterior Walls and Receiving Dock - Wayland Middle School [Yes

Project Title

Included in Prior 5 Year Capital Plan? (Y/N)

DEPARTMENT: |Facilties Department | bkeefe@wayland.ma.us =
Department Manager Contact Information
APPROVING BODY | VOTE: |Wayland Public Schools |chris_ryan@waylandps.org
Board or Commillee Date and Quantum of Vote (if required)
PROJECT MANAGER: |Ben Keefe
Project Manager
Tuck pointing is required for all mortar joints and bricks on exterior walls outside of Grade 6 wing and at original building sections. Repair is
PROJECT DESCRIPTION: also needed for damaged concrete loading dock.
PROJECT JUSTIFICATION: Brick facades are poraus and when the mortar deteriorales, moisture can enter into the building envelope. This project was identified in the
recently completed Capital Conditions Needs Assessment Funding requested reflects total project cost.
¢ [ O5EE NOTMeeL ol |
EVALUATION CRITERIA: (Applies to current year budget requests only) SR o | Fully Meets Criteria
A. ALTERNATIVE MEANS TO SATISFY NEEDS X
B. MAINTAINS OR IMPROVES THE STANDARD OF SERVICE X
C. MANDATED BY LEGAL OR REGULATORY REQUIREMENTS X
D. OPERATIONAL BUDGET IMPACT %
E PROJECT FEASIBILITY, (READINESS) X
PEND R D please provide detaile 0 edule for 20 0
ELEMENT Prior to Date 2023 2024 2025 2026 2027 TOTAL Comments
1. PLANNING & DESIGN 16,800 $ 16,800
2. LAND $ -
3. CONSTRUCTION 168,000 $ 168,000
4, EQUIPMENT $
5. OTHER $ Z
TOTAL $ 184,800 | § - |8 $ $ 184,800
OPERATIONAL BUD PA
YES NO If YES, please provide details.
1. Will this Capital Request generate new revenue? X
2. Will this Capital Request increase operaling costs? X
- P . airs will reduce funding spent chil ddressi
3. Will this Capital Request Decrease operating costs? X Rep : mdlf func}mg pen 9“ peloting S axidvessing
moisture related issues in the building envelope.
4, Will this Capital Request impact personnel? X
D OUR
YES NO If YES, please provide details.
How will this Capital Request be paid for?
1. Borrowing/Cash Capilal
2. CPA Funds
3. Grants or Gifts
4, Other

ARRANT DETA

Request Number

Dept:

Schedule:

Relationship to General Plan

History:




TOWN OF WAYLAND

41 COCHITUATE ROAD
WAYLAND, MASSACHUSETTS 01778

MEMORANDUM

To: Board of Selectmen
From: Louise Miller, Town Administrator
Brian Keveny, Finance Director
Date: November 8, 2021
Re: Proposed Financing Plan for Draft FY2023-FY2027 CIP

The Town of Wayland’s Capital Improvement Plan (CIP) should serve as a multi-year tool to plan,
coordinate and fiscally manage the maintenance of and improvements to capital assets. Capital
expenditures cover feasibility, design, and construction or implementation, of maintenance and
improvements to facilities, infrastructure, vehicles, and equipment. Capital facilities include
buildings and grounds, fields, trails, parks, and other recreational and open spaces. Capital
infrastructure includes public works infrastructure, comprising roads, sidewalks, streetlights,
bridges, etc., as well as information technology infrastructure. Finally, capital assets include vehicles
and equipment over a certain threshold amount. Planning the timing of capital projects ensures
that the most needed projects are addressed first and that the costs are reviewed to minimize
annual impacts on taxation. While the Capital Improvement Plan is a five-year plan, it should be
reviewed and updated annually as the condition of assets and the Town’s needs and priorities may
change.

The Draft CIP for FY2023-2027 will continue to highlight certain challenges to be met with significant
capital investment needed in existing facilities and also in potential new facilities. Balancing requests for
large capital investments while maintaining the ordinary investment in capital projects will require careful
fiscal planning and discipline.

We begin the CIP process by evaluating all available financing sources to support future capital
spending. In the past two years, we proposed a capital financing plan for use by the Town as the
Town'’s Five-Year CIP is reviewed and updated annually. The funding plan was based on a review of
historical expenditure levels for each of the funding sources available for funding of capital
expenditures. As we did last year, we proposed achieving a predictable capital financing budget, by
structuring the Draft Five-Year CIP around the following recommendations for the four major
sources of capital funds:

«  Cash Capital: $625,000 to $800,000 annually

«  Free Cash: $1,500,000 to $2,000,000 to be reviewed annually

«  Stable Debt Service Within the Levy: $3,050,000

«  Debt Excluded from the Levy: based on projects being recommended for new
facilities or major facilities renovations.



We also provide an annual spending estimate for other potential funding sources. Below isa table
summarizing capital funding from the four primary funding sources, as well as an annual spending
estimate for other potential sources of revenue.

Proposed Annual Capital Funding
Updated for FY2023-FY2027 Draft Capital Plan
Funding Source Annual Spending
Category Estimate
Cash Capital $.625M - 5.800M
Free Cash $1.5M - $2.0M
Debt within levy $3.050M
Prop 2 % Excluded Debt TBD
Ambulance Fund $.200M
Other Funds $.200M
Chapter 90 $.500M
CPA Fund $.500M
Water Fund Revenue S.100M
Water Fund Reserve $.100M
Wastewater Revenue $.050M
Wastewater Reserve $.050M
Transfer Station Revenue TBD
Transfer Station Reserve TBD

The FY2023-FY2027 Draft CIP will be developed based on projected available funding sources, review
of each individual capital requests, and the anticipated financial impact on the Town’s levy. The
amount recommended annually from Stabilization and other Funds will be based on ability of funds
to support payments. Chapter 90, which is State funding for public roads, is based on the Town’s
historical distribution of approximately $500,000 annually. Ambulance Fund and other
departmental funds are subject to maintaining a positive fund balance. CPA requests for funding
must be approved by the Community Preservation Committee. Water, Wastewater, and Transfer
Station Enterprise Fund expenditures are subject to maintaining a positive fund balance and rate-
setting for support.

Once the review of all capital requests is completed, the Draft CIP for FY2023-2027 will prioritize
and propose specific capital expenditures, based on the funding model. While we do our best to
project the Town'’s capital needs and associated anticipated costs, the CIP is an organic document
and should evolve to reflect updated information on projects including project costs and new Town
priorities.
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